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GAF:A Thrusi Toward New Markets
GAF sbasic know-how in chermical technology.
accumuiated over more than 100 years, has
nounshed the Company s growth and guided
ntofive congeneric, of related. fields. The
fundamental capacity to deveiop and formulate
higtily complex chemical specialties has enabled
e Copora on o expand soundly into the
photographic, reprograpic. building and
indusinal products businesses

Excepttor photographc and fioor products. most
GAF products in the past have been sold drectly
to manufacturers or contractors who uttimately
incorporate them mio their own hnished goods of
services-with kttie or no GAF dentification.

Today. however. there is growing recognaion of
the GAF brand name and the red GAF symbdi.
Thisecogntion denve< iomthe Company's
quality consumer prouucts and the advertising
and marketing exposure they are increasingly
receming. Accordingly. the Company's growth
planfor the years ahead calls for accelerating the
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Financial Highlights 1973 1972

Sales $848,886,000 $768,460,000
ANetincome $ 28,924,000 $ 27,706,000
Earnings per Common Share

Primary $1.85 $1.75

Fully Diluted $1.58 $1.49
CashDividends

Per Preferred Share $1.20 $1.20
PerCommon Share $ 42 $ 40

The Annual Meetingof GAF

Shareholders willbe held at 1:30p.m,,
April 23, 1974, at the Quality Inn South
inChattanooga, Tenn.

‘GAFCorporation 1974

DISCLOSURE

@ IF THE ABOVE PAGE IS LESS CLEAR THAN THIS STATEMENT, IT IS
DUE TO POOR PHOTOGRAPHIC QUALITY OF THIS DOCUMENT.

R B e e

G-I_EPA0019740




ey

e

mzrketing of goods and senices beaning the
GAF name directly 1o the ultimate consumer. Old
markets are being examined and new ones
developed. Thelong-termgoalis to enable GAF
to translate ts technological expertise into self-
contained packaged products beanng GAF
dentiication

Each GAF product group 1s actively seeking
ways and means 1o achseve this goal The pace
of GAF s marketing communications, incluging
market research, packaging, advertising and
distribution, is now being stepped up torespond
tothese new directions. Atthe conclusionol

the review of operations for each of the five major
products sales groups. as reported in

these pages, a short commentary is provided lo
highlight this new marketing thrust,

The sequence of photographs accompanying
each section of the review of operations traces
the flow of GAF products from research and
development through manufacturing and
marketing 1o ther enct uses

The cover,nbnnging together a frame

from each product group. underscores the
Company's emphasis on the drect maketing of
GAF goods and services to the utimate
consumes
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Message From The President

1973 GAF acheved another secordyearin
saler Nt e me and earmings pes shate
phighligrts of ihe yeat s nancalperformance are
setforth on the prev:ous page and details are
contanec in the lnanciai cechon of this report

Allof the Company s major products sales
groups contributedtothis year s sales growth. afl
hut the Building Materiats Products Sales Group
shared in the year s ncrease n profits

The extraordinary econamic events of 1973 had
amaor negative mpact on the Company s
profits in the United States Duning the year costs
of raw materials. energy and services increased
atanaccelerated pace At the same time. pnce
conrol restrictions, price freezes and the delayed
and imited pass-through of costs under Phase
IV controls permitted only partial relief from cost
increases. Plant production schedules were
nterrupted and addtional costs incurred
because of raw material shortages Emergency
procurement helped 1o minimize, but

could not entrrely eliminate. the production
dislocation and theresulting inability to meet
available sales demands.

DISCLOSURE®

Earymthe year expanded kel lacifitios and
secondary of standby fuel capabit:es were
planned OF e1gneesed at appropniate plants 5o
that at GAF mstaliations couid hare suppiies
andr: e dthcutties These arrangements
Wete NeCessary Yo imd disruphion of prostucton
butfuther added '0 costs

Cost Price Squeeze

This ntense Cost prc e squeeze was most
evident in the Buiiding *atenals Products Sales
Group Demand for moat of these products
continued at a ughievel but the agced cost for
asphatl. polyvinyl chionde. fuel. and the papet
and wood waste whict: the Company recycles.
adversely alfected operating profits This
squeeze, coupled with reguced sales,
partcularly hurt the f oor tée product line

Asimdar. althoughless extreme. enalysis canbe
made for each of the other products sales
groups. Detatls are csscussed in the :ndividual
reviews Cf operations onthe fol'owing pages
The cumulativa effect of these dificulties was
thatGAF s 197 sales inthe United States were
highes than in 1972 but comestic profits were
lower.

Inforeign markets f was a different story. Foraign
sales volumes increasec, continuing along-term
trend. and 1973 cperating profils were
approximately double those of 1972 Inaddtion
togeneral volumeincreases. foreign currencies

exchanged athghar tates m 1 373 maae GAF
Products expared rom the Unted States more
compettive nmternationai markets The 1973
operating results transiated at hghet doltar
VA'Les were 3150 a factor nthe mproved saies

it1s ceran hat without purchasing technca! ang
engineerng cooper ative eftorts throughout the
Company. the mpact of the year s probiems,
would have been apgrecably more severe ang
the generally tavoratse 1esults obtaned wouid
have been mpossidie

Strong Financial Position

The Company s inancial position strengthened
1373 Appreciable potential diltion on
earnings oer share was removeddy the

repurcd ‘ase of $23.200 (00 principal amount of
five percent conventibie suborainated notes

The growing inancid: strength permitied the
Boa'd of Drractors to approve anincrease mithe
dvidond rate for common shareholders starting
withtt.e August, 1973 payment

;"l
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LntiTrust Action

Durng 1973 CAF undentoom a signdicart ant:

1 ust AN 2gamst the: £astman Kodak

Company The wut tiedmU S Dratrat Courtn

"New 1o 0V Apri seoks tehel hom monopcirs i
3 Ot QR P aCiCe) WK Rave adverse ¢

attected tte condut of GAF s photearap e

business Ve are comaed that a tavorabie
esullin this iaction wi't enabie GAF 10 bacome

more competine n the photo market

Reutts tobe actveved for 1974 cannot be
predicted nthe exsting Cimate of ezunomic
uncertanty The Company s conte’ent

however that with adequale supriuss of onerQqy
and raw Matenals ang animyrovedd mechansm
for passng oninfialionary Cos! InCreases. there 1s
every reastr o expect GAF § yowtnin sales
and profits tocontinue Further teasons for our
confidence nclude the actions takenin 137310
terminate the production of slectrustatic copyng
equpment. dscontinue a phatogre phic resale
operaton and largely complete the phase-out of
dyestuf! and pigment manutacturing operations
atunden, N J Alithree of these operatons
provided an unsatistactory retum on investment.

WWhate e Drotuesns st b s ot e 0
1974wt Wil CONtoe 10 RacT « ¥y ) Mphans
onthe Sevetopment - new mork cling
APPEOSCHES AT 0N the Jeveop vt of
MannGhe New spocatly produc’s This efton
1e131es 10 0ur BASC stryieay of rnng GAF
501 O UMM 4SS SOme s ts Of thrs
cHortwdi be descnted mare ity iniater sections
of i Annual Report We have estatiaheda
Houzehoid Products Department, onginated and
begun 1o Bevelop the pantExpress "Businnss
Systerns sensce concept increased advenising
mproved pont-of purchase matenals and

ok agng and nstited new disttitutor and
Gualer 1RWNS ProgGrdms

New Business Venlwes

The new Househokd Produsts Departiment
reached the market leshing stage with the irst of
s new tems . akine of supencs househoid dyes
wiuch are heng evaluated by consumers in
severatcties The Busimess Systems Group
taunched s first grotip of retail stores brnging a
ganut of duphcating services to the uthmate
consumer These test stores are tocated withina
100-rvle rachus of Indianapois. wheve a
comprehensive business systems centeristhe
foca! poent tor these operations

W oo 1 e fture of GAF wah nniaends
tecause of this enCouraging pedfonT
WARCAN WY EMPIOYOeS W 3 b
Frrove Jresuts of 1973 e fece of Moy
LGS VA ROOW WE QLN TG ey
theut ne. gy o imagnahon Wa als, mist
Ol ge the Supnct of Ou LLStmees and
supphers e he contnued loyaty o' GAF ¢
Sharefuid sy

By Oroe- o thee B sard of Deectors

Jesse Werer
Chanman o! the Board and Presioent

Februan 11,1974

Dr Josee Werr e, GAF charman ardd president
revewny sampes of the Company s adverlisng
and saley lycmclm matesais
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Chemicals

Sales of GAF s diversified specia'ty chem.cals
rosetoarecord$172.817.000in 1973. Profits
{rom these operations before taxes and
allocation of corporate office expenses
amountedto $20.960.000 after a $5.942.000
write-off provision for phase-out of Linden dye
and pigment operations.

The year was marked by scarcity of, and
increased prices for, basic ingredients usedin
the production of GAF s broad line of acetylene
derivatives, surfactants, latices. dyes and
agricuttural chemicals. This caused cutbacks
anddelays in production as alternate processes
and substitutes were sought. In addition,

government price contiols generally restricted
the Company’s ability to pass onto customers
the substantially higher ugerating costs until the
latter part of 1973 whena number of price
increases vwere approved by the Cost of Living
Council.

Inthe acetylene chemical field. sales in 1973
were considerably ahead of the previous year
based ongrowing sales to the plastic.
pharmaceutical, cosmetic and various other
industries. A $2 milllon expansionof GAF's
butanedio! facility at the Texas City. Tex.
chemical piant was started in the second halt of
the year to add an additional 30 percent to
capacity whenitis completed inmid- 1974, The
Conpany. which also produces acetylene
products at Calvert City, Ky., plansto

exnand its facilities even inore lomeet the
increasing demana.

Modest sales gains were made inthe GAF iine of
surface-active agents in the face of critical
shortages of ethylene ~ «ide and phenol, basicto
the manufacture of several key products. The
ncreasein sales of GAF surlactants, used as
deteigents. emulsitiers, dispersants and wetting
agents ina variety of industries. was due in part
tothe successit! introduction of several new
specialty products. Giher new products inthis
line are planned for 1974,

Organic Chemicals Grow

Sales of industrial organic chemicals. including
GAF custom-manufactured agricultural
chemicals and ultraviolet absorbers, were
significantiy ahead of the previous year. Major
contributors to this sales rise were herbicides
manufacturad by GAF for other firms who
market them under their respective irademarks.
Tomeetthe increased demand, GAF at mid-
year began enlarging production facilities at
Texas City for the herbicide made for Amchem

o 3 i 3 b L V- B
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Prcducts, Inc. and sold by that company- under
its registered trademark Amiben* . This boosted
capacity by approximately 33 percent when
completed earlyin 1974.

Despite the developing market for GAF s line of
textile chemicals and styrene-butadiene latices
used in the manufacture of draperies, upholstery
and carpeting, the unavarability of styrene and
other basic ingredients resulted in curtailed
production.

Dyes and pigments sales were down slightly in

1973 and reflected the phasing-out of the Linden,

N.J.dye manufacturing facilities. The
Company’'s Rensselaer, N.Y. plant, however,
continued to turn out a spectrum of profitable
colors, many of which are usedin dyeing and
printing of the newer synthetic fibers and fabrics.

New Dimension In Chemical Marketing
GAF's traditional marketing of its wide ine of
speciaity chemicals to industrial users added a
newdimension in 1973 with the test marketing of
several packaged consumer goods bearing
GAFbrand names. Over the years. in
customizing chemical products for varied
manufacturers, GAF developed extensive
know-how and expertise in a great number of
household items,

Inlate 1972, a Household Praducts Department
was established to make a comprehensive study
and determine where GAF's eniry into the
consumer markelplace wouldbe most feasible.
Considerabie effort has since been expended in
hasic marketresearch. consumer pane! testing.
product evaiuation and actual saleability of
several experimental household products
designed and developed by GAF research
scientists.

One of the most advanced ofthese new
products-from a market testing standpoint-is
GAF " Color Brite - household hquid dye.
available in a wide variety of colors. Itis currently
being sales tested in supermarkets in several
major cities in the U.S. In conjunction with this
new marketing enterprise. GAF also has begun
to build an effective distribution network to
merchandise such product entries.

Tap: CAF labs devetop househala products tormulations
Middle: Pigments are manutactured at Rensselaer NY
Bottom: Testmarketng of GAF househeld dyes

)
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Photo Products

The upward trendin sales and profits of the GAF
Photo Products Sales Group duringrecentyears
was maintained i1 1973, Sales for te Group
were $219.551,000in 1973, and operating
profits vefore taxes and allocation of corporate
office expenses amounted to $11.148,000.

Allmajor elements of the Group~Consumer,
Industrial, Photo Service, and European opera-
tions—contributed to the improvement in sales.
An expanded sales effort. new procucts
manufacturing controls and the elimination from
the product line of slow-rnoving ur marginal-profit
iters were among the changes initiatec in 1973
to meet economic pressures brought by the
spiraling cost of silver and ihe reductions of
consumer color film and paper prices mandated
by the dominant competitor.

DISCLOSURE®

The Consumer Photo Division, which serves
the amateur market with a wide range of
photographic films and hardgoods. introduced
several new products. Among these were:

o the GAF* 440 Pocket Camera, amore
sophisticated version of the GAF* 220 instant
loading camera, which features an electronic
shutter for automatic control;

o the GAF* 110-size color print fiimto fit alt makes
of pocket cameras;

e twoadvanced “available light” movie cameras,
with automatic electric eyes, over/under
exposure warnings, built-in day'ight filters and
other desirable features; and

» twoGAF single lensraflex cameras, marking the
Company's entry into this area of the
photographic market.

Inthe pictorial products field, GAF's
View-Master * stereoscopic product line
continued its penetration into supermarkets
through the use of asoecial sales force, anda
score of packets of new three-dimensional color

reels for the GAF standard and Talking
View-Master* stereo viewers were introduced.

Inarclated move, GAF marketed " TRAVELBUG™"

board game, it second children'sgame
featuring View-Master products.

Tourist Sites Gain

The Company's association with suct major
vacationland attractions as Disneyland and Walt
Disney World continued to make millions of

I 2ople more aware of GAF photoproducts This
was reflected ingrowing filmand camera sales at
thesetourist sites and throughout the country,

Inthe most recent of these affiliations, GAF late
lastyear became the cfficial fim for the riew Sea
WorldinOrlando, Fia., completing the link with
Sea World marine parks in Sa1 Diego, Cal.and
Aurora, Ohio.

In September, GAF sold the product inventories
of Lenco Photo Products, Inc. fo Interphoto
Corporation. Lenco,a marketing subsidiary, was
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primarily devoted tothe distribution of GAF s
Sawyer's* brand slide projectors, butalso sold
non-GAF-manufactured photographic
hardgoods. The Sawyer'sline is now being sold
by Interphoto under a distribution agreement.

New products introduced by the Industnal Photo
Divisionin 1973 included an improved color print
paper, anew high-speed variable contrast
projection prirrting paper for aerial photographs,
a liquid systems cleaner and neutralizer for the
lithographers” markel, and a wide range of
cameraand non-camera films for graphic arts
purposes under the Galmate trademark.

Production Improved

Manufacturing improvements inciuded better
utilization of manpower and equipmentand
greatercontrol of distribution patterns and closer
quality assurance standards. In the marketing
area, sales of X-ray filmand color print paper
showed particularimprovement.

DISCLOSURE®

The Photo Service Division, which provides
quality photofinishing at strategically-located
processing plants throughout the country, added
an 18thlocation in the Miami area as 1973
nearedits close. The new tacility will serve
customers throughout Florida, The Division also
expanded its efforts togain national accounts.

inthe photofinishing plants, efforts were
intensified to improve recovery of silver in the
processing operation. Inaddition, substantial
capital expenditures have been made for the
installation of equipment to handle recently
introduced non-GAF film requiring new
chemistry.

The European photo operations, headquartered
in Sint-Niklaas, Belgium, continued to grow in
1973. Inthis connection, plans are being
considered for the expansion of manufacturing
facilities there. The plant currently produces
View-Master stereoscopic products, slide and
movie projectors andslide viewers.

New Focus On Exposure

GAF's photographic heritage as the oidest
American fim manufacturing company s deeply
rooted inconsumer recognition and acceptance
Today. however. the Company is breaking new
groundtogain additional exposure-and sales—
for its photographic products fine

Althoughmaintaining its traditional saies bases
in drug, department and specialty photo stores,
new inroads are being made into supermarkets,
discountand allied outlets

GAF also has positioned tself in eisure-time
attraction centers. Still and motion picture taking
is a major aclivity atthese sites, andvisitors often
extenctheir film and camera purchases to
include pictorial products, projection equipment
and film processing. In addition, innovative radio,
television and print advertising —featuring Henry
Fonda-has been created to informthe public of
the quality of afl products bearingthe GAF labet

Tap:Fimprecessing atBinghamton N Y.
Second: Moritoring Henry Fonda TV commercials
Third: GAF-otticial fim of Walt Disney World

i F
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Business Systems

The GAF Business Systems Products Sales
Group saw sizableincreases inboth sales and
operating profits in 1973. Net sales hitarecord
$110.639.000. up24.1 percent over the
preceding year, while operating profits before
taxes and allocation of corporate expenses rose
asolid 112.2 percentto $4,838.000.

Virtually every segment of the Group—diazo
equipment and supplies for the printing of
engineering drawings, micrographic supplies.
audio-visual products and business forms—
contributed to the all-time-high sales record. The
major exception was electrostatic copying
equipment, which atyear's end was pared from
the line to permit more emphasis onthe diazo
and micrographic operations. The Company will
continue to offer coated el sctrostatic paper.

Domesticaily, new inroads into the burgeoning
microfilm market wererealizadin 1973 with the
U.S. introduction of the Micrcbox line of planetary
cameras, readers, reader-printers and other
micrographic equipmentand suppiies. GAFis
the exclusive American distributor of this
foremost West GGerman line of engineering
microfilm cameras and systems.

New Products Introduced

GAF also backed upits campaign to capturea
significant share of the micrographics industry
withanumber of its own new products,
including the industry’s first completely ventless
diazo roll-film duplicators, and a family of new
microfiche readers.

Earlyin 1974 the Company purchased Mohawk
Industrial Laboratories, Inc., a small
manufacturer of a random access information
retrieval system employing standard size data
processing cards. The operation, located at
Vernon,N.Y., complements GAF's business

1

lines inthat information retrieval has become an
increasingly important phase of allbusiness
systems.

The Company continued to tapthe growing
marketininexpensive, convenience diazo
copiers for smaller engineering offices and
industrialuse. This effort was accelerated with
the successfulintroduction of thenew GAF* 180
diazoprinter.

The Group's business forms operation, which
specializes in cuslom-designed products
ranging from simple business checks to highly
sophisticated computer printout cards,
maintained its sales upswing andfinished the
year with appreciable gains—in spite of constant
pressure of paper shortages.

Internationally, too, sales in the European,
Australian and United Kingdem markets

¢
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continued strong despite disruptive economic
factors. In Australia, GAF s tusiness systems
operation includes drawing office supplies as
well as diazo andreprographic services. This
expanding operation has made great strides in
p2netrating new markets in New Zealand and
Suutheast Asiaas well.

European Sales Up

Onthe Europeancontinent, GAF's office
systems business headquartered in Delft,
Holland, contributed to the riseinsales with
several diazo product introductions as wellas an
aggressive marketing program which included
the successfulentry of G A F micrographic
product!= into Spain, Italy and France.

The operations for the United Kingdom and
Scandinavia, centered at Coinbrook, England,
increased sales volume in spite of a business
climate markedbyinflation govemment-
imposed price restrictions and shortages of
energy and raw malerials. Severalnew diazo
machines produced for worldwide markets
aided the sales gain.

e s o

DISCLOSURE‘

prinlExpress' “_ANew Service Concept
Oneof the cornerstones of GAF's growth has
beenits reprographics business. Over the years.
these diazo-based operations have added new
product ines including other duplicating
machines. papers and chemicals, microfiim and
telated materials, audio-visual equipment and
business forms

inorder toreach even closer to the ultimate
consumer, GAF has developed abrand name
concept for activelyretailing its reprographic
products and services. Currently being test-
marketed under the printExpress trademark in
severalregions inthe U.S., this service concept
revolves around a GAF pusiness systems
distnbution center which canies the Company's
{ultline of reprographic equipment and supplies
and offers complete reprographic services.

Withina 1C0-mtleradius of each center, satelite

prinExpress service facilities have been
established for the servicing of consumer

0y

duphication needs. Each satellite constitutes a

convenient one-stop. full-service. retait visual | o e
communications store whichmerchandises art i S
anddrafting supplies and also serves as a local

channel for GAF photo processing services.

Large printing runs. micrcfilmand other copy .
reproduction jobs not accommodated by the :
prntExpress service satelitecan be truckedto -7 0
the GAF business center.completed and o
returned within 48 hours. Thus, the completely

integrated reprographic service package is

desicned to cover commercial as well as smait

users such as church organizations, restaurants

and educatioralinstitutions, Todate, the

printExpress service concepthas met with initial.

gratitying acceptance. The possibility of

franchising these operaucns s also being

considered.

Top:GAF diazo machines ate assembledat Vestal N Y
Middle: Consumer maraet plans ar ceveloped
Bottom: New priniExpress'¥servica conceptin: action
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BuildingMaterials

Sales of the GAF Building Materials Products
Sales Group principally comprised of roofing,
siding and resilient fioor coverings. reached all
time highs in 1973 a15285.636.000. Operating
profits were $35.810 000 before taxes and
allocation of corporate office expenses. Profit
margins were narrowed. however, as shortages
hampeted productionandthe costs of such key

ingredients as asphalt were CONS iderably higher.

Although several price increases were instituted
for GAF roofing. sidingand floor products in
1973, thelag between application for these
adjustments and their authorization by the Cost
of Living Council affected overall profitability.

Labor problems at four building materials plants
alse had a deleterious effecton profitability. The
Company maintained production in each case.
but the problems disrupted some schedules and
added fo cost. The major factor was a 78-day
Company lockout atthe Tampa, Fla.roofing
plant when union employees attemptedto

reschedule their contractio coincide with those
at other GAF reofing faciliies. Two other work
stoppages-both over contract negotiations
-occurred atthe Vails Gate. N.Y. fioor tile plant
where 250 employees struck for one monthand
atthe Erie, Pa. roofing plant where 76 workers
struck for five days. The Joliet, II!. ptant also was
hit by athree-and-a-half day wildcai strike by
some 730workers.

Home Remodeling Stron¢

The increased sales of GAF buiiding products
refiect the Company's strong pos.tioninthe
home remodeling and replacement markets as
the number of new housing starts inthe U.S.
turned downward in 1973. GAF < particular
strengthinthe rercofing market bid-s well for
the Company as the large number cfhcmes
erested during the buitding boom of e 1950's
come toneed new roofs.

Asphaltroofing continuedto account for the
largest portion of the Company's building
products sales. with GAF* Timbetline * ceff-
sealing shingles making notable market gzins.

In aadition, the newly introduced GAF Mineral
Shield™ roofing system showed good potential,
which is expected toberealized in 1974. This
new buildup process involves a cold-applied
spray or brush application of mastic. Requiring
no meking kettle, itis economical, quick to apply
and eliminates the danger of burns or fire.

GAF * Stratali‘e * laminated mineral siding, the
durable and attractive exterior wall coveting
which simulates hand-split cedar shingles,
continuedits upward sales trend. Prospects for
accelerated growth are good for 1974inview of
the shorages of lumber, hardboardand
atuminum. Inanother developmentinthe siding
area, the success of GAF " Vanguard® vinyl
siding and shutters prompted the construction in
1973 of afacility for the manufactureof these
products. Theinstallation, located atthe
Company’s buiding products plantat Gloucester
City. N.J.,is cutrently coming on siream, but

by e il B e S
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shortages of polyvinyl chloride will temporarily
inhibit full realization of this fast-growing market.

Cash & CarryMarket

The building products sales force was successful
inincreasing volume inlarge “cashand carry”
chains. Emphasis is also being placed on
developing new sales for GAF sline of structural
mineral fiber-cement products used in industrial
and commercial buildings. cooling towers and
waterfront bulkheads.

GAF'sfloor products business underwent critical
examination andreview in 1973, as competitive
pricing factors andthe scarcity of such crucial
manufacturing elements as polyvinyl chloride
and relatedresins retarded expected growth.
Sales and profits in floor products were adversely
affected, particularly in floor tile. Therefore,
structural changes were institutedin
administration, sales and manufacturing
operations and plans were formulatedto
strengthen the marketing of the Division's fine
line of high quality. stylish and attractive sheet
vinyl geods and fioor tiles.

DISCLOSURE

Despite the many serious problems. however,
overall sales were maintained and even
increased in the sheet vinyl line. The newly
developed GAF~ Sofstep” line of heavy

cushioned flooring was particularly well received.

Atyear's end. the new, lower-priced, “no-wax”
AirEase™ foam-backed vinyl was introduced
anditis predicted toincrease penetrationinthat
prcemarket. Contracfloor™ commercial-gauged
vinyl looring ~innew nine-foot width —is another
innovative concept which should gain new
salesin the non-residential market.

Allfour of the Division’s floor tile plants and the
Whitehall Twp., Pa. sheet vinyl manufacturing
facility undertook intensified cost reduction
programs during theyear. As a result of these
progrems more efficient utilization of raw
materials and significant savings have been
actieved.

Roof, Floor & Siding: Selling Space
Themarketng of GAF buiding materais. sold
primanly through dealers and contractors,
encompasses the total selling envirgnment
Alter evaluation of consumer preferences and
fieldtesting of all GAF roofing, siding and fioor
coverings. promotionat maihngs and advertising
are directedtoarchitects. designers and
builcers GAF also provides attractive and
functionat point-of-purchase displays. including
samples. signs and sales brochures. to
maximize showroom sefiing space

Crea'ive packages and supportive tie-in
promotions complete the effortto solidify and
foster GAF brand awarenessinthis field
This total selling environment marketing
approach has been particularly usefut in the

11

growng do-t-yourself market where convenie,f.

easy-lo-instad GAF " bui'ding materials suchas,
Sure-Stik - floer tles are crossing the thresheld
as household names

Top: Weather-testie
Second: Granu'e s
Third: Thecu
Bottom: GAF <
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Industrial Products

GAF's Industrial Products Sales Group. whose
basic felt and mineral product lines are used in
some 162 industries, kept pace withthe nation's
accelerating 1973 economy and posted
increased sales and profit gains during the year.
Sales were $60.243,000 and operating profits
before taxes and allocation of corporate »ffice
expenses were $11,100.000.

The demand for GAF wool and syntheti= fiber
felts, automotive and industrial sound control
products, filtration systems and mineral granules
reflected the growthin Arnerica’s key consumer
productindustries.

A portion of the sales volume increasein GAF
felt products resulted from price increases
justiied by the spiraling cost of wool, but
synthetic felts also contributed fargelyto the
overallgrowlh. As a consequence, GAF in mid-
year began expanding its Westerly, R | plant o

ls_cdesUR

boost capacity of Feutron* synthetic fiber fett by
some 50 percent. Feutron, and anarray of similar
GAF products, are used in filter cartridges and
filter bags. GAF wool felts have experienced
greatacceptance by ciothing, piano. decorative,
novelty and home appliance manufacturers.

Sales of GAF completely integrated filtration
systems, featuning portable, closed-metal
canislers and filter media rose appreciablyinthe
chemical process industries with the wide
acceplance of Gaflo® pressure vessels and
Snap-Ring” filter bags.

Noise Control Products

Theintensitying concern of automobile and
major household appliance makers to reduce or
completely eliminate noise and GAF's ability to
successfully solve these problems was evident
duringthe year. The unparalleled sales and

@ IF THE ABOVE PAGE IS LESS CLEAR THAN THIS STATEMENT, ITis
DUE TO POOR PHOTOGRAPHIC QUALITY OF THIS DOCUMENT,

productionof U.S. automobiles n 1973
accouniad for significantly increased sa'es of
such GAF-engineered automotive sourd control
products as molded wheelhouse covers. As
automotive production schedules were reduced
at thebeginning of 1974, GAF shifted its
markeling and engineenng emphasis in this field
to smail and compact cars.

In addition, the Company gained a solid entree
into the air conditioner and large appliance noise
control markets asit created specialty products
for these appliances. Sales of industrial sound
control products fo manufacturers of
refrigerators, clothes and dish washing
machines, vacuum cleaners and ather
household appliances more than doubiad over
the previous year.

Newlyintroduced Polygal ™ battery separator
material usad in rechargeable nickel cadium
batteries to increase operating efficiency, met
with enthusiastic industry acceptancein 1973
and experienced good initial sales.

i cho it I 10 e
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The increased use by the apptance and
automotve industries of GAF * miliboard and
Gafpac* gasketing material, coupled with the
market growth for roll roofing and fiooning felts,
spurted sales of GAF* mineral fiber papers and
millboard products.

Granules Plants Expand

Strong sales of mineral granules fur asphalt
roofing products were maintained during 1973, in
spite of the drop in new housing starts, but
helpedby the ever-present and growing home
remodeling market. Major expansion programs
were planned and initiated for the granule-
producing faciities at Annapolis, Mo.; Charmian,
Pa.; and Kremlin, Wisc. to keep pace with the
continued growing demand for these materiats.

DISCLOSURE® 7

DUE TO POOR PHOTOGRAPHIC QUALITY OF THIS DOCUMENT.

“Packaging” A Marketing Message

A iatentiedrecCogtn the el st

Lot

s hen

(v, acturor tasacad < tsedd
[3{¥x]

[HES R A THVING S}

(TN

prostunt edomya e v enteenn ind

Aheah hoyse i Buyors S0 e, e
il products, GAF noventho dews i
packaced o vaned oo of Bt Stiton aoed
mineral goods to nconporate almost every
aspectof qood consumer marketing

Tobegnwih GAF hasengmeercd eachofits
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seemingly prosalr granules business, o
nstance. GAF techmical and mammetng people
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e empioying amult-faceted approach tathetwin___

e —

International Operations

SAF s mtemancalbusiness continued to take
cant singes in extanaing and sirengthening s
worid manets n 1873 Total saies of exports of
gooxts mangractured in he Untea States ana
Products produted and marketed ntoregn
countnies teache1$134 866.000 a31 Jpercent
£SO OVerINe Providis year

Thisfast-growing porion of GAF s operatons
now aCCoLnts tox 19 9 percent of the Company §
omnsohdated sIes

The 19/3 gans were made dunng 3 time of
contmyed Currency nstabdties and economa.
uncentamties m many countnes. and in spxte
of workdwade raw matenial shortages The
advance was pancpally achieved on the basss of
trong marketing efforts by GAF personnet
around the world. able ta supply customers with
valuable techncal assistance and oty service
pograms

New markets weve opened n Bardin the bt
parnt ol ihe year when the Company estatiished
apetalions m Sac Paulo tor the deect saie of
GAF chemical titeation and fioot products

Drectmarketing of thes same group of peodikts
Al%0 bogan in Austrakd and tegons of Southeast
AsAtrom GAF Hhces in Syaney

Corporate Services

The depth and varety of disciplines represented
inthe Corporate Services Department
trroughout 1973 supported and fostered GAF s
overali operatons and made signiicant
contributions 1o the Company s marketing thrust

Reseatch and development activities produccd
anumber of new and improved products and
processes for GAF s fivi: major groupngs as
noted i the review of operations. Some
§$14.420.000 was expended during the year for
support for cutrent operations, discovery of new
products in present business spheres and
exploratory work related to pew busini2ss
ventures The scarcity of many key mgredients in
1973 led to considerable effortin developing and
testing of substitute matenials and altemate
pivcesses with notable results.

The Curporate Purchasing Department also
contributed extrac-diiary etforts e uplayed an
importantsole in providing necessary supplies
tha! mimimized production delays.

Advertising Contribution
Advertising and sales promotion activities,

goals o raising GAF brand awareness and
furthering consumer acceptance, made

consijerable advatces n 1973 The
Corporatron made skifui use of $20.668 000in
implementing ts plograms

Renowned actor Henry Fonda continued to be
an effective advertising spokesman for the
Company n domestic television. radio and
speca! display and print advertising, and his
actviies tor ihe Company will continue in 1974,

Other major advertising and promotion
developments dunng 1973 included

@ anexpanded pnnt advertising piogram in magpr
newspapers to complementincreased radio and
televison commercuals;

e anew trade advertisng and promouon campagn
to supportintensified sales efforts in the
supermarket fiekd:

® recognttion by the Freedoms Foundation for an
industfial photo advertising campargn featuning
GAF ac America's oldest manufacturer of fim;

e asenes of awards for excellence in point-of-
purchase merchendising displays for GAF floor
products:

¢ newcreative designs for avariety of GAF

_.. packages. products and Iterature

The mpact of the ene:gy cnisis duting 1373 was
the sharad responsiility of several GAF
Corporale depantments Long betore enetgy
shonages made nevispaper headines. GAF
engineers nsttuted an energy conservation and
saving program In adgit-on 10 nomMmar savings
nceurnng fromthese efforts nevheat recovery
aquipment engineered and introduced at several
GAF facilties saved energy equivalent to that
required to heat 1.000 average homes.

In another actity directed to the fuel problem,
the Corporate Purchasing Depariment
organized ateam of enetgy specialists [0
prograrn Company needs and procure and
allocate fuel supplies. As result, nooperanons
were nterrupted for lack of fuel

Environment Protected

The national concern over environment also took
the combined efforts of several corporate statfs
under the Technical Services function
Environmental engineers continued thesr

Management Changes

Kenneth C. Foster, who recently retired fromthe
presidency of The Prudential Insurance
Compary of America, was electedtothe GAF
Board of Directors in September, 1973, He
replaced Bailey K. Howard, chairman of the
executive committee, Field Enterprises. Inc.,
who resigned because of additional
responsibilities at Field Enterprises.

Mr. Howard had served on the GAF board since
1961 and was amember of its executive
committee. The Corporation s very grateful for
his dedication and appreciative of the
contributions he made toward its growth over the
pastdozenyears.

inJanuary, 1974, Donald L. Sanders. lormer
exanutive vice president of GAF anxt consultant
tothe Company, resigned as a director andthe
Board acknowledged his contribution to the
Company over an eight-year span of service.

InFebmary, 1974, Juliette M. Moran, senior vice
presidentof GAF, was eiectedio the Boardto
replace Mr. Sanders. Miss Moranjoined GAF in
1943 and has served in a number of key
administrative posts.

DISCLOSURE®
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InEwope dstdnsmon of GAF hoor products
CeaEndedto 12 countres with the adaton of
Austrian Swiss French and Rasan marsets

The overall Ewopean markel contnues 16 e a
tortie ekt 1o GAF phato procucts. especuslly
the View Master ' s1e1e0scop bne of phato
Products. shon viewers and skde and mone
projecions produced arthe “nt Niklaas
Belgum plant

ecord Saes voume alsd was altaned by GAF
w. Canada and Mon The Meaar opetition
Dramanty Markets Chomd ! sDOCLMe 5 whie the
Canathan compey drotrbntes GAF (g

1A aton and fooe feaducts

successtul kaison efforts with a mynad of fecderal.
state and 'ocal poltution cantrol authories and
provides gudance to all drvsions indeveloping
ang mondonng new and enproved ecological
systems Inc easng altention to thertern il
envronment also was evdentinthe increased
number nf sutveys conducted at all appropate
rmanutacturing plants 10 determine and conti i
levels ol dust, noise, heat, tumes andg vapor

Also mthe ecologreal hield. Corporate enginaors
utikzedtechnoiogy umique to GAF todevelop a
waste walef recycing system for the ehmunation
of dkscharges at several plants Simudar
nstallations are planned atother localions

The Corporate Drstribution Department aided
the Company by judicious and analytical
scheduking of shipments and storage of GAF
products The GAF-owned truck fleet was
increased substantially and aided inthe
reduction of nsing freght costs. Inaddition. a new
distrnbution center was opened in Denver to

Theaughout the year, the Corporate Personnel
Depanment continued s vared activihes
drected at geveloping the Company 5 pnmary
tesowce-rs employees Efforts werC intensitied
inupgradry and developing employes and
management skils Inaddtior o sevetal
continuing rastng and 8dutation programs, new
oties weve initated Anemployee suggeshon
award systemresufiedina $350,125annual
savings tothe Company More than 2 450deas
were subnited and $42.037 was awarded fot
749 adopted suggestions.

Safety Emphasized

Accelerated emphasis was exerted dunng the
year to assure a safe piace in which to work.
Special traming programs. field audits and
nspections were conducted *0 prevent acodents
and promote loss control efonts

Coninued ef'orts were made to recruit and
upgrade minonty and women employees.
Government sponsored comprehensive equal

Ingoereral, GAF mantained stable industial
refavons dutng 1973, ‘nat. some 37 fabor
contracts arx] 26 pension agreements were
negobiated. 4 simidar number of negotiations aie
scheduled foe 1974

Asi’ from the work s'oppages notedinthe
Bullding Maig:'« teview of operations. the only
other disruphon invaived a one-day. wildcat
strike of 250 emplo, eas at the Calvert City Ky.
chemcal plant

¢ servethe Rocky Mountainarea. opporunity comphance reviews also were
conducted and successfully completed at 10
; GAF facities
in February, 1973, Vice President J. Stckes The Board of Direclors elected Wiliam C. Smith,  Edward J. Devin was elected vice presidentand
Clement took early retirement after 36 years of general manager of the Photo Service Division,a  coatrollerin January, 1974, replacingW. Richard
service with GAF and its predecessor vice president of the Corporation in May. Mr. Margerm who resigned, Mr. Deviin formery
companies. R. Power Fraser, Jr., acorprate Smith's experience in the film processing directed financa, administrative and corporate
vice president previously responsible for the business dates backto 1947 whenhejoined The staff activities at Duplan Corporation.
Industrial Froducts Division, was placed in L.L.Cook Co., acquired by GAF in 1969,
) chargeofthe Floor Products Division formerly
headed by Mr. Clement. inJuly, the Board also elected Frank T.
Campagna a vice president of the Corporation.
Mr. Campagna, who setves as general manager
of the industrial Products Division, began his
- GAF career in 1949 with the former American
b Feit Company.
o - . :
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Financial Review

In the Summary of Operations below. businesses acquired and
accounted for ona purchase basis have beenincluded in the
Summary of Operations from dates of acquisiticn. There were no
businesses acquired on a pooling of interests basis.

Various factors influencing the net sales and direct operating profits
by groups have been mentioned previously in this report. The 1973
phase-out of Linden dyestuff manutacturing and the termination of a
photographic wholesaling operation ac sersely affected the direct
operating profits of the Chemicals and Photo Products Sales Groups
respectively. while the gain on the reacquisttion of 5% convertible
subordinated notes reduced unallocated corporate expenses.

Summary of Operations

Direct Operating Profit of the Company's five product groups is
reported before aliocation of general expenses. The Company
records results of operations on the basis of responsibility accounting
whereby the lines of business are measured after theidentification of
only those items of income and expense directly applicable to each of
the lines of business. The cost of functions that serve more than one
line of business. such as interest and debt expense, and
miscellaneous income and expense items are not allocated to the
product groups but are included in Unallocated Corporate Expenses.

The Summary of Significant Accounting Policies on page 20 of this
repeit sets forth the significant accounting policies of the Company,
nroviding background for the Summary of Operations.

Dollars in Millions

Year Ended December 31 1973 1972 1971 197C 1969 1968
Net Sales by Group
Chemicals $172.8 $156 3 $1458 $142.0 $151.1 $137.1
Photo Products 219.6 2054 1778 137.8 145.3 1354
Business Systems 110.6 89.1 80.5 839 74 69.6_
Building Materials 1 285.6 2635 2330 176.1 175.7 168.2
Industrial Products 60.3 54.2 46.7 437 451 440
Total Net Sales 848.9 768.5 683.8 583.5 592.0 554.3
 DirectOperating Profitby Group ) - T T
‘Chemicals B 210 204 209 22 210
Photo Products 1.1 8.9 @) 6.8 13.4
~ Business Systems 4.8 23 45 44 49
 Building Materials ' 35.8 92 B4 701719
Industrial Products 111 93 83 92 84
Tota! Direct Operating Profit 83.8 83.6 75.6 49.0 61.6 65.6
Discontinued Operations Operaling Loss e - I - I L D )
Unallocated Corporate Expenses (31.8}) (33.3) (337)  (30.8) (30.9) (25.6)
Profit before income Taxes and Extraordinary ltems o 52.0 503 376 15.6 297 39.3
income Taxes o {23.4)  (228)  (157) (712 (14.5) (18.6)
Income before Extraordinary items 289 277 213 = 84 16.2 21.2
Exraordinary ltems — = (84) 6.3 (4.1) —
Netincome $ 289 $277 $135 $147 S 111 $ 212

Sorem——y T O rom s W —-
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Data per Common Share

Year Ended December 31 1973 1972 1971 1970 1869 1968

Net Sales $62.08 $55.99 $50.25 84292 54358 $41.48

Primary Earnings - o
Income before Extraordinary Items 1.85 1.75 1.33 34 85 131
Extraordinary ltems — e (62) 46 (31) =
Net Income 1.85 175 s .80 54 1.31

Fully Diluted Eamings ) }
Income before Extraordinary items 1.58 1.49 1.19 38 83 123
Extraordinary ltems — — : 4 B =}
Net Income 1.58 1.49 ' 79 : 123

Dividends 42 40 40 40 40 40

Shareholders' Equity™* 18.62 17.19 15.77 15.45 14.96 14.94

Figure omitied because not dilutive.* Shareholders’ eauity per reduced by fiquidation value of preferred stock atthe end of tt e year

common share was computed by dividing shareholders’ equity by the number of shares of common stock outstanding at the end of

theyear.

Employment Summary

From 19680 1973the Company's sales increased 53%, the number  fringes increased 58%. Therelationship of wages and salaries

of employeesincreased 12%, and wages and salaries including including fringe benefits to nef sales has remained fairly constant

during the last six years.

Er
<
&
1)
£
i
%

Dollars in Millions
Year Ended December 31 1973 1972 1971 1970 1969 1968
Net Sales $848.9  §7685 $6838  $5835 $592.0 $554.3

Numberof Employees (Yearend) 22,544 22827 21955 19,773 21088 20,177

Wages and Salaries Includmg Fringes ' $246.4  $2247 $2049 1833 81804  §i560 1
= . S S I e DONAES .. =

Np§ales perEmployee 537,655 §33666 531,146 §09510  $28081 52747

Wages and Salaries, Includmgfggges a7 2% of Sales 29.0% 29.2% 30.0% 31.4% 30.5% 28.1%

Average Wages and Salaries Including Fringes $10,930 $9,845 $9,334 $9,273 $8,555 $7,732

Financial Condition

Dollars in Millions
December 31 1973 1972 1974 1970 1969 1968
Current Assets o ) ) ) . $361.7  $3403  $3190  $2898  $2078  $267.2

Current Liabilities B - 1148 1320 1138 845 99.8 1109
Working Capital 246.9 208.3 205.2 205.3 198.0 156.3

Property, Plantand Equipment—Net 2212 @ 2259 2226 = 2312 2358 2375
Total Assets 627.0 6108 588.3 561.2 574.2 535.4

Long-term Debt—Including CurreritPotion ~~~~ 136.6 1367 1556 1525 1568 1125
Shareholders’ Equity 3100 3213 301.8 297.1 290.2 286.4

D I SC LO S U R E @ IF THE ABOVE PAGE IS LESS' TLEAR THAN THIS STATEMENT ITIS Q :
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Financial Review (continued)

Financing Activities
During 1973. the Compas.y secured new financing with a year-end
value of $58 million in debt obligations as follows:
© $7 million 7' 2% notes— 1976 maturity
e S6 million 734% notes—1979 maturity
» $24 million term loan with interest as a function of bank prime
and no compensating balances—1980 maturity
o $3 million 4555 pollution control lease financing—maturity to
1983
o 50million Swiss franc 6'2% notes—1976 maturity
« 100 million Belgian franc 7.9% loan—maturity to 1985
Using funds from the new financing and from operations. the
Company strengthened working capital, reduced short-term debt
and current portion of long-term debt, reduced potential dilution of
commen stock, and reduced exposure to fluctuations in foreign
exchange.

Short-term notes payable were reduced from $41.2millionto $27.4
millior Bank termloans, with an effective interest rate of 101%, due
in 1974-76, were prepaid, reduicing the current portion oflong-term
debt from $15.4 million to $.9 million, Working capital increased to
$246.9 million from $208.3 million.

During 1973, the Company repurchased a total of $23.2million of its
5% convertible subordinated notes due 1994 atatotal costof $16.8
million. Tnis resulted in eliminating potential conversioninto
approximately 844,000 shares of the Company’s common stock.
Subsequent to the year-end, in February 1974, the Company

o purchased an additional $15.8 million for $11:4 million; thereby further —

reducing potential dilution by an additional 574,000 shares. To
provide ccmmon stock for ihe exercise of stock options and the sale
of restricted stock, the Company in 1973 purchased 150,000 shares
of common stock ata cost of $2.3 million.

Cash needs to meet maturing deb: obligations over the next five

years are:

1974 $ 893,000

1975 6,207,000 1977  $ 10,470,000
1976 26,743,000 1978 11,680,000

Foreign Operations

The 1973 major foreign financing of 50 million Swiss francs
(approximately $16.5 million at the time of borrowing) and 100 million
Belgian francs (approximately $2.6 million at the time of borrowing)
reduced. to some extent, the Company's potential exposure to
fluctuations in the relative values of West European currencies and
the U.S. dullar The Company's foreign subsidiaries are located
principally in Canada, Western Europe, and Australia.

The consolidated batance sheetincludes the following amounts with
respecttoforeign subsidiaries (ail of which are wholly-owned):

Dollarsin Thousands ~

December 31 1973 1972
Currentassets $53,976 $42,001
Otherassets 9,993 12571
Total assets 63,969 54,572
Currentliabilities 21,321 20,162
Otherliabiiies 5863 2629
Totalliabilities 27,184 22,791
Netassets $36,785 $31,781

Recognizing the probability of more frequent and significant
fluctuations in currency values, the Company modified its accounting
at the beginning of 1973 to defer gains on foreign currency
fluctuations. Atyear-end, the Company’s deferred foreign currency
translation gains were $2.2 million, including $1.1 million applicable to
the 50 million Swiss franc loan. Such loan had been exchanged to

$16.5million at the date the loan was secured, and atthe 1973 year-— 1

end exchange rate, was translated at $15.4 million, at which value the
loanis includedin long-term debt.

Theforeign subsidiaries achieved major gains of 35%in sales and
128%in netincome. The consolidated statement of income includes
the following amounts with respect to foreign subsidiaries:

Dollarsin Thousands

Year Ended December 31 1973 1972
Net sales $106,414 $78,849
Netincome $ 5882 $ 2,576

Dlsc LOSU RE @ IF THE ABOVE PAGE IS LESS CLEAR THAN THIS STATEMENT, IT IS
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Consolidated Statement of Income—Fourth Quarter
Dollars in Thousands
FourthQuarter Ended December 31 1973 1972
Net Sales $217,984 $198.201
Costsand Expenses
Costof products sold 151,542 139,478
Distribution and selling 32,032 29,165
Acvertising 6,074 4998
Research and development 3,513 3471
_Admmaslrahve andgeneral 11,001 8.031
Interest 2,717 2,570
Total Costs and Expenses 206,879 187,713
Otherincome (Charges)
Gainonreacquisiionof 5% convertible notes 58 -
Phase-out of Linden dyestuff manufacturing (447) -
Other income —net . 646 658
Total OtherIncome —Net 257 658
ProfitBefore Income Taxes 11,362 11,146
Income Taxes ‘4,297 4,343
Netincome $ 7,065 $ 6803
Quarterly Data
Net Sales Net Income Earnings per Common Share
Dollars in Milions i Primary Fully Diluted
Quarter 1973 1972 1973 1972 1873 1972 1973 1972
T RSt T T T T 81925 $1733 7 $5.7 $52 7  $ 35831 $.31 528
: Second 213.5 1938 - .78 72 50 .46 43* 39
Third 224.% 2032 "%.4 B85 55 55 462 46
Fourth 218.0. 1982 7.0 6.8 45 43 .38 .36
Year $848.9 $768.5 $28.9 $27.7 $1.85 §$1.75 $1.58 $1.49

. @The Company has restated fully diluted eamnings per share for the
secondand third quarters of 1973 from $.44to $.43and from $.47 to

Audit Committee

The Board of Directors Audit Committee, comprised of culside
directors, meets separately with the independent certified public
accountants and Company management atleast twice a year to

$.43, respectively, to give effecttothe reacquisition of the Company's
5% convertible subordinated notes.

discuss the scope of the annual examination, internal accounting

controls and significant accounting matters.

DISCLOSURE® FTHE ABOVE PAGE 1S LESS IERR THAN THIS STATEMENT. 15
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_Depreciation___ . . R
Expenditures for maintenance and repairs are charged directly to

GAF Corporation and Consolidated Subsidiaries

Summary of Significant Accounting Policies

Principles of Consolidation
The accounts of all significant subsidiaries of the Company are
included in the consolidated financial statements.

Translation of Foreign Currencies

Currentassets and current liabilities of foreign subsidiaries and long-
term foreign obligations are translaled into U.S. dollars atyear-end
exchange rates, other assets and lizbilities and depreciation at
historical dollar values and other operating accounts generally at
average exchange rates for the year.

Priorto 1973, foreignexchange gains and losses were included in
income. in 1973, however, the Company modified this policy in
response to majorand unpreceden’ec| changes in the

intsrnational monetary markets (inclucling, among other conditions,
the floating, without limitation, of major intemational currencies).
Uncerthe modified policy, cumulative foreign translation gains are
deferred to the extent they exceed translation losses previously
charged to income. Foreign translation losses will be charged to
income currently to the extent they exceed net translation gains
previously deferred.

Inventories
Inventories are valued at the lower of cost (principally average)
ormarket.

Property, Plantand Equipment, and Related

Income Taxes

Thetax effects of transactions are recognized in the year in which the
transaclions enter into the determination of net income regaraless of
whenthey are recognized fortax purposes. The resulting deferred

income taxes arise from reporting certain income and expense items,

principally depreciation and the disposition of plantfacilities, for
financial statement purposes in periods different fromthose in which
such amounts are reported for United States income tax purposes.

Investment Tax Credit

The Company accounts forinvestment tax credits arising since
January 1, 1971as areduction of the provision for United States
income tax {the flow-through methody). Investmenttax crecits which
arose prior to that date have been deferred and are being amortized
over the estimated service lives of the related assets.

Research and Development Costs
Expendituras for research and development are charged to income
asincurred.

RetirementPlans

The Company and its subsidiaries have several retirement plans
covering substantially all employees. The Company'spolicy is to
fund amounts aqual to pension cest accrued and, for plans with prior
service costs, to amortize such costs over periods notlo exceed forty
years.

Earnings PerShare

expense; major replacements and betterments are capitalized and
depreciated over the remaining estimated economic lives

of therelated assets. The costand relaled accumulated depreciation
of property sold, retired or fully depreciated are removed from the
accounts and anyresultant cain or loss is included inincome
currently.

Depreciation is computed principally on the straight-line method
based on the estimated economic lives of the assets. These lives are
subject to annual review and revision to assure that the cost of the
related assats is written off over their economic lives.

Costin Excessof Net Assets Acquired

Costin excess of netassets acquired, which arose inconnection with
acquisitions priortoNovember 1, 1970, is not being amortized to the
extantthat thereis no diminutionin value; such costrelating to
acquisitions marie subsequentto October 31, 1970, all of which has
continuing value, is being amortized on the straight-line method over
aperiod of forty years.

Primary earnings per common share are computedby dividingnel

income less prefetred stock dividend requirements by the weighted
average number of shares of common stock outstanding during the
year. The computation assumes the exercise of outstanding stock
options to the extentthey are dilutive.

Fully diluted earnings per common share are computed on the
assumption (where the effect thereof would be dilutive) that the
convertible securities outstanding at the end of the year had been
converted into shares of common stock at the beginning of the year,
and that conversions occurring during the year had occurred at the
beginning of the year. Appropriate adjustments for dividends on
preferred stock and interest on convertible notes (netofincome tax
effect) are made to earnings applicabile to common stock for
assumed conversions. The computation also assumes the exercise
of all dilutive stock options.

T
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Consolidated Statement of Income

R IR

Year Ended December 31 1973 1972
Net Sales $848,886,000 $768.460,000
Costs and Expenses )
Costof products sold 594,380,000 535,395,000
Distribution and selling 119,274,000 108,181,000
Advertising 20,668,000 18,659,000
Research and development 14,420,000 14,113,000
Administrative and general 38,441,000 33,989,000
Interest 12,068,000 10,237,0C0
Total Costs and Expenses 799,251,000 720,574,000
Other Income (Charges)
Gain on reacquisition of 5% convertible notes (Note 3) 6,359,000 —
Phase-out of Linden dyestuff manufacturing (Note 2) {5,942,000} -
Other Income—net 2,000,000 2,463,000
Total Other Income-Net ~ 2,417,000 2,463,000
Profit Before Income Taxes 52,052,000 50,349,000
Income Taxes {Note 6) _
State - 2,559,000 2,144,000
United States—current 16,747,000 14,057,000
United States—deferred 828,000 6.023,000
United States investmenttax credit (1,399,000} (1.521,000)
Amortization of deferred Uniled States investment
tax credit arising priorto 1971 {591,000} (608,000)
Foreignincometaxes 4,984,000 2,548,000
Total Income Taxes 23,128,000 22,643,000
“Netlncome — —§ 28,924,000
Weighted Average Number of Common Shares Outstanding 13,631,000 13,687,000
Earnings per Common Share ~ ) )
Primary o )’ — _§1__7§
Fully diluted o - $1.58 $1.49
Consolidated Statement of Retained Earnings
For The Year 1973 1972
Balance, January1 o ___ $252,147,000 $233,672,000
Netincome B T T 28,924,000 - 27.706.000
Total T ) , 281,071,000 261,378,000
{ess cash diidends: e : .
Preferred stock ($1.20 pershare) 3,726,000 3,759,000
Commonstock (1973—8§.42 per share, 1972—$.40 per share) 5,726,000 o 5,472,000
Total ~ 9,452,000 9231000
Balance, December 31 (Note3) $271,619,000 $252,147.000

D I sc LOS U R E ® IF THE ABOVE PAGE1S' LESS"C[ERﬂTHlﬂTH'S STITEMENT ITiS
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Consolidated Balance Sheet

t

December 31 1973 1972
Assets :
¢
Current Assets ) l
Cash ' $ 14,050,000 $ 19.819000
Accounts receivable —trade, less allowance for doubtful
accounts—1973, $2,964.000; 1972, $2,322,000 150,763,000 136,729,000
Accounts receivable— other 7 6,909,000 5,251,000
Inventories )
Finished goods ' 85,344,000 _ 86,871,000
Workinprocess 36,694,000 36,359.000 -
Rawmaterials andsupplies 59,449,000 48,260,000 |
Total lnventories ' ) 181,487,000 ] 171,510,000
Prepaid expenses o S , 8,457,000 , 7,004,000
) Total Current Assets ' ' ~361,666,000 340.313000

Property, Plant and Equipment atcost

Landandfandimprovements ' ' ~ 15,901,000 ) 15,457,000
Buidings andbuiling equipment S 100,132,000 106,098,000
Machinery andequipment ' - 244,163,000 238,517,000
Constructioninprogress - ' 9 409,600 o 11,158,000
_ TotalProperty, Plantand Equipment ' 369,604,000 371,230,000

77 Lessaccumulaleddepreciation S 148,395,000 145366000
Property, Plant and Equipmeni—Net T 221,209,000 225,864,000

Costin Excess of Net Assets Acquiredofwhich

$2,632,000is being amortized 35,303,000 35,928,000
Other Assets: 8,838,000 8,670,000
Total Assets $627,016,000 - $610,775,000

. \"F_mv‘
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December 31 1973 1972
Liabilities and Shareholders’ Equity

Current Liabilities

Notes payable (Note 3) - ) ) o $ 27,434,000 ) $ 41,242,000
Accounts payable 43,849,000 39,005,000
Accrued liabiliies ) ) 32,211,000 27,885,000
United States and foreignincome taxes 10,429,000 8,534,000
Currenl pom anof lotig-term debt (Note 3) . 893,000 15.388.000
Total Current Liabilties 114,816,000 132,054,000
Long-termDebt Less Current Portion {Note 3) 135,716,000 121,316,000
DeferredCredits o o o o B ) )
Deferred lpgq_n)glgxes ) e ) 27,575,000 - 28,997,000
Defe[gqlgveslmegt_gaxcredat ) 4,889,000 o . 5481,000
Deferred foreigncurrency ranslation gains (Note 1)~~~ o 2,166,000 =
Total Deferred Credits 34,630,000 34,478,000
Other Liabilities 1,872,000 1,664,000

Ccmmitments and Contingent Liabilities (Note 8)

Share holders’ Equity

—Preferred stock, $1 par value; authorized 6,000,000 shares of $1.20
convertible series; outstanding—1973, 3,105,009 shares;
1972, 3,104,108 shares; at assigned vaiue of $1.25 pershare
{liquidationvalue 1973, $85,388,000) (Note 7) 3,881,000 3,880,000

Commonstock, $1 par value; authorized 25,000,000 shares;
issued—1973, 13,763,427 shares; 1972, 13,762,328 shares

] (Note7) 13,763,000 13,762,000
Additional paid-in capitai 52,053,000 51,769,000
Retained earings (Note 3) 271,619,000 252,147,000
Total 341,316,000 321,558,000

. Less commonslock heldintreasury, atcost—1973, 90,149 shares;
1972, 36,209 shares 1,334,000 295,000
Total Shareholders' Equity 339,982,000 321,263,000

A
; Total Liabilities and Shareholders’ Equity $627,016,000 $610,775,000
1

‘ & N Rt A ;— N B " W
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Consolidated Statement of Changes in Financial Position

Year Ended December 31 1973 1972
Funds Provided
Fromoperations: o ) .
Netincome o  § 28,924,000 '$ 27,706,000
Charges (credits) not affecting working capital: ’ - ,
 Depreciation ’ 23,200,000 25,400,000
Gamon reacqursmon of 5% convertible notes {Note 3) (6,359,000) =
" Phase-out of Linden dyesiuﬂ manufactunng (Note 2) 5,942,000 ] =
De!erredmcometaxes (non-current portion) {1,189,0 00) . 2 847,000
* Amortization of deferred investment tax credit (591,000) (608 000)
Amortization of deferred charges and other assets 387,000 358,000
_ Other 3,189,000 2,189,000
Funds provided from operations 53,503,000 57,892,000
Issuance of long-lerm debt 57,530,000 -
Deferred foreign currency translation gains (Note 1) 2,166,000 -
Proceeds from exercise of stock oplions and sale of
restricted stock tokey employees 672,000 1,039,000
Total T 113,871,000 58,931,000
Funds Applied ) o
qullpns to propertywp_lgng and equ:pmeglﬁ 25,933,000 29,022,000
Reacquisition of $23,200,000 principal amount of 5% convertible i
notes, less gain of $6,359,000 (Note 3) 16,841,000 =
Other reductions in fong-termdebt 19,930,000 16,161,000
Cashdividends » - 9,452,000 . 231,000
Acquisition of reasury stock 2,434,000 0
Other _ 690,000 ,000
Total 75,280,000 55,906,000
Increase in Working Capital $ 38,591,000 $ 3,025,000
Working Capital, January 1 _M 208,259,000 205,234,000
Working Capital, December 31 $246,850,000 $208,259,000
Analysis of Changesin Working Capital B - L
Increase (decrease) in current assels o
Cash $ (5,769,000) $ 2,691,000
Accountsreceivabe 15,692,000 6.211,000
—Inventories - - 9,977,000 15,106,000
Other ) - 1,453,000 (2,695,000)
Total B 21,353,000 21,313,000
Increase (decrease) in currentliabililies T
Notes payable and current portion of long-term debt » {28,303,000) 17,650,000
Accounts payable 4,844,000 5,167,000
Accrued liabilities N D 4,326,000 1,183,000
United States and foreign income taxes B 1,895,000 (5,712,000)
i Total B {17,238,000) 18,288,000
Increase in Working Capital $ 38,591,000 $ 3,025,000
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Notes to Consolidated Financial Statements 25
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1 ForeignOperations

In 1973, the Company had a $2,166,000 unrealized foreign currency
exchange gainincluding $225,000 of unrealized gains at December
31, 1973 onforward exchange contracts. Unrealized foreign currency
exchange losses for 1972, amounting to $447,000, were charged to
incomein 1972.

Referenceis made 1o the Foreign (erations section of the Financial
Review for amounts relating to netincome and netassets of foreign
subsidiaries.

2 Phase-Out of Linden Dyestuff Manufacturing

During 1973, the Company curtailed the dyestuff operations atits
Linden, N.J. plant, resulting in a charge taincome of $5,942,000
{before tax benefit of $2,882,000), including a write-off of $4,992,000
of plantand equipment.

3 Long-term Debt and Dividend Restrictions
Long-termdebt at December 31, 1973 and 1972 was as follows:

1973 1972
Dollars in Thousands
Term Loans repaic during 1973 $ - $ 30.000
6'2%c Swiss Franc Note due October 1, 1976 translated
atyear-endexchange rate 15,395 -

Promissory Notesdue May 15, 1980 24,000 —_—

5'2° Convertible Subordinated Notes due Aprit 1, 1983
with annual repayments of $200,000 on each April 1

The promissory notes due in 1980 were issued pursuant to a ioan
agreemeri with a group of banks on May 15, 1973. Eachnote bears
interestat 118° of the prime commercial landing rate through May
15, 1975; 122°¢ of suchrate through May 15, 1978: and 128°. of such
rate thereafier. Qutstanding borrowings at December 31, 1975 are
repayablein quarterly installments commencig in 1978.

The 5%2%convertitie subordinated rotes are convertible into shares
of cominon stock, atany time prior to April 2, 1976. at a conversion
price of $28.72 per share (subject to anti-dilution adjustments in
specified circimstances).

The 5% convertible subordinated notes are convertible into shares of
commonstock, at any time, at a conversion price of $27.50 per share
(subjectto anti-dilution adjustments in specified circumstances).
During the year, GAF purchased $23,200,000 o these note, ata
discount which resulted in profit of $6,355,000 (before tax provision of
$3,257,000).

At December 31, 1973 GAF had a $49.000,000 line of credit. with
interest atthe prime commexcial lending rate. Pursuant tothe
informal arrangements under which the line of credit was established.
compensating balances are generally requiredto equal 20°s of the
outstanaing borrowings and 10°5 of the unused portion of the
revolvingline of credit. No portion of this line of credit was being used

~~ through 1982 and balance of $1,800,000 payable
Apnit1,1983

5% Convertble Subordinated Notes due Apnl 1,1994
with annualrepayments beginning April 1, 1992

%% Smkung Fund Debentures due December 1, 1991
with annual sinking fund payments of $2,500,000 on
each December 1, less $3,153,000 and $1,970.000
intreasuryin 1973 and 1972, respectively

Other notes, which bear interestat 335% to @ and
‘mature atvarious dates 0 1986

800 3800

(26,700 49900

41,847 455%

25,067 7474

ki Tow .. . 13808 13704
Less pomon duewnthm one year o 7 893 15,388
Long-term debt, less current pomon $135,716  $121316

approximately $4,900,000. Commercial paperinthe amount of
$18,850,000is included in current Notes Payable.

Dividends are restricted under the pravisions of certain loan
agreements. Under the most restrictive of these provisions,
approximately $207 000,000 of the consolidated retained earnings of
$271,619,000 at December 31,1973 were not available for dividends.

4 Retirement Plans

Pensioncostamountedto $6,777,000in 1973and $5,961,000in
1972. The actuarially computed value of vested benefiis exceeds the
total of pension funds and accrued fiabilities for pension cost by
$22,566,000 and $13,612,000at December 31,1973 and 1972,
respectively.

at December 31,1873 and the compensating balance amountedto ™~ 7
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.. maybesoldtokey employees. The pian currently provides that

Notes to Consolidated Financial Statements (continued)

5 Stock Option and Stock Purchase Plans

Under the provisions of the Company s 1965 qualified stock option
plan. optiors to purchase shares of comemon stock may be grantedto
key employees duning aten-year penod ending March 31, 1875 Tne
prices at whichoptions may be granted may noi be less than 100°c of
the fai market value of the shares on the dates the options are
granted. The options 2re exercisable after a one-year wating penad
and terminate five years from date of grant. A summary of the
transactions affecting options under the plan is as follows:

Number Average
of Shares Dption Price
For the Year 1973 1972 1973 1972
Outstanding January 1 190,800 201800 $21.04 52035
Granted 782580 7675 12.89 2t 20
Exercised {1,000} (57750 10.19 1726
Terminated (92,750} (29 00 22.92 2408
Qutstanding December 31 175,400 190900 16.38 2104
Exercisatie December 31 97,150 118150 1938 2094
Available for Grant
December 31 334,350 319850 -

The excess of issue price over par value of the shares of common
stock,$9,000in 1973 and $977.000in 1972, was credited to
additional paid-in capital.

Under the provisions of the Company's 1969 restricted and
unrestricted stock purchase plan. 650.000 shares of common stock

6 Income Taxes

Provision has not been mage for income taxes onuntemitted
earnings ol loregn sudsKanes, sMce any wihholding taxes and
United States income taxes payable on dividends based on
undistributed earnings would be substantially offset by toregn tax
credits. United States income taxes have not been provided on the
unremutied earnings of the Domestic International Salas Corporation
subsid.ary aggregating $2,997.000 through December 31, 1873
because the Company mtends to pospone indelinitely the
remittance of such earnings.

During 1973, the Company settied tiv open matters felating to the
1967 through 1969 Uniteo States income tax returns with the Intermal
Ravenue Service; adequate provision had beenmads for such
settiements in pnor years.

7 Capitai Stock

The$* 20covertible preferred stock . Gividends on which are
cumulative, is convertible, at any time., into common stock at the rate
of 1" shares of common siock for each share of preferred. The
Coimpany may redeem the preferred stock at specified prices ranging
trom $29.50 per share thruugh May 31. 197410527 .50 per share
after May 31, 1977.

The shares of common stock reserved forissuance at December 31,
1973and 1972 were as follows:

restricted and unrestricted shares may be sold at prices which are not
less than 50% and 80%, respectively. of the dosing market price
preceding the date on which an employee s designated as oné to
whom shares may be offered. The excess of quot.d market value at
date of grant over the aggregate sales price for restricted shares sold
is being amortized by charges toincome over the restriction period.
The unamortized balance tobe amortized through the period ending
October 12, 1982 amounted 10$2,302,000and $2,918,000at

December 31, 1973 and 1972, respectively. Under certain conditions,

the Company has the right torepurchase restricted shares of
common stock al the original selling price.

1973 1972
_ Reservedfor _

Conversion ot $1.20 convertible preferred s1ock,
ncludsry 2,685 and 3,911 shares. respecavety. for
Oelerred stack amarts 3,883,848 3884046
Conversion of converiidle subordinaled notes . 1,098,257 1946858
Exercseolstoc optonand purchaseplans 874,750 968750
Total 5,851,933 6799654

Transactions in common stock held in the treasury were as foliows:

1973 1972

Purchase of 173.000 shares in 1973 and 43.500 shares

mer2 2,434,000 663000
tssuance of 119,060 shares in 1973 {primanty in

connectt mith s&'es under the restricted stock

purchase par,; and 17,291 shares in 1972 (in

. Conecion with an aoquston) 11,395,000) _ (427.000)
Balance, December 31 $1,534,000 5295000
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8 Commitmants andContingent Liabilit'es
Rentat enpense wis $14 092 00( 40§13 283 00010 1973 and
1972 tespectively

The Compary 15 obhgated undes various long ferm nencancetiable
leases at December 31,1973 as follows,
Agcpenate Nont By Peroy

Octiar: v Thousans
Buidngs
LanalLawd Buigng  Machnery
improvemeits € aepment § Equpment Tow
1974 £ 73 $ 930 §2 440 $ 7818
1975 67 4433 1920 6620
1976 1 4363 1442 5839
1977 3t 4250 £ 5123
1978 n 4,154 470 4655
1973-1983 178 19 561 (&) 20 3%
1984-+988 178 10381 28 10587
1989193 ? 7364 - 73N
Beyond 1993 — 4665 — 4685

The above amounts are for existing leases and donotrepresent a
forecast of future expense

The Company had commitments of approximately $15.066.000 at
December 31, 1973 for the acquisition of property. plant and
equipment.

During 1973 the Cost of Living Council found that the Company

27

Opinion of Certified Public Accountants

Haskins & Solls
Cented Publc Accountants

TwoBroadway
New York 10004

Tothe Shatehc!ders and Board of Direciors
ol GAF Corporation

We hiave examir.ed the consohdated ba'ance sheet ol GAF
Corpovation and its consohdated < ubsicanes as of December 31,
1973 ard 1972 and the related consolriated statements of income.
retained earnings. and changes i financial posdion for the two year s
ended December 31. 1973, Qur 2xamination was made in
accordance with generally accepted audting standaras, and
accordingly iIncluded such tests of the accounting records and such
other auditing procedures as we considered necessary inthe
creumstances

In our opinion. such finanaal statements. together with the notes
thereto and tha summary of significant accounting policies
(appeanng on pages 20 through 27 of this Annuai Report) present
fairty the financial position of the companies at December 31, 1973
and 1972and the resutts of their operations andthe changes intheir
tinancial position for the two years ended December 31.1973.1n
con‘ormity with generally accepted accounting prnciples consistently

engagedin novidlation of the "base period profit margin” 1est under
Phase Il ol the Govemment's Economic Stabilization Program
thereby eliminating the contingent liability previously indicatedinthe
1972 Annual Report

At December 31, 1973, there were certain lawsuits and claims
pending against the Company. in the opinion of management. the
ultimate disposition of these matters will not materially affect the
Company's consolidated financial position.

apphied: =
February 11,1974
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Directory
of GAF
Locations

Key:

a Chemical

A Consumer Photo

w Photo Service

© Industrial Phoiv

¥ Office Systems

4 Building Products
@ Floor Products

¢ industiial Products

Corporate Offices
140 West 51 Street
New York, N.Y. 10020

Telephone
2125827600

Plants
Alabama
o Huntsvilie
a \oo'e
Arizona
& Phoenin
California
+ LaHabra
® LongBeach
u LosAngeles
Colorado
& Denver
Connecticut

a Dalten
© Farmount
Savarnah
llinois
Cricago
A00 Jole!
Indiana
A MouniVernon
lowa
Mason City
Kansas
Kansas Cry
Kentucky
Calvent ity
Leuisizna
Kennes
Maryland
Baltmore
Massachusetts
O Fransin
a Nis
® Somerville
Michigan
¢ Detrott
& Warren
Minnesota
a Minneapolis

>

a

>

Missouri
© Annapohs
A Kansas City
A St Lous
New Jersey
© Boung Broon
& Gloucester City DAC®
a Lingen [ 1.3
0 Paterson
A So Bound Broos
New York
A206 Binghamton
a Glens Falls
¢ Johnson City
© Newburgh
a Rensselaer
® \ails Gate
* Vernon
@ Vestal
North Carolina [
u Charlgte *
Ohio A®
¢ Elynia A
* Shelby
Oregon
Aw Portland o
Pennsylvania A
¢ Blue Rigge Summit
a9 Eric Ame
® Phiadelphia A
8 Pitsburgh 400
Whiteha'l AQ¢
Rhode isiand o0eo
Westerly
Tennessee
Chattanooga
Texas
+ Arington
& Dallas
@ Houston
»
o

- >

aem

0AQ¢®

(o1 73

oo

DAOG 00

o e
*

San Antonio
Texas City
Vermont
© Hyde Park
Washington
u Seattle
® Spokane
Wisconsin
B Appleton
8 Miwaukee
@ Pembine

LR X R N 2 R % 2

Sales
Alabama
Merle
Arizona
Phoenix
California
Bakerstield
LaHabra

Long Beach
Los Angeles
SanDiego

San Jose

So SanFrancisco
Calorado
Denver
Connecticut
Greenwich
Staftordville
Florida
Hialeah
Miami

No Miami
Orlando
Tampa
Georgia
Atlarta
Dalton
Savannah
llinois
Chicago
Frankin Park
Joliet
Lincolnwood
Melrose Park
Peona
Indiana
Bloomington
Columbus
Indhanapolis
Lafayetie
Mount Vernon
Muncie
Richmona
SouthBend
Terre Haute

lowa
¢ DesMaines
w Mason City
Kansas
®» Kansas City
Louisiana
m® Kenner
Maryland
B4 Balimore
AO@ Cheverly
© Hagerstown
Massachusetts
© Frankiin
A Milis
m Somerville
ooe Westwood
Michigan
© O ¢ Dowatt
© Warren
Minnesota
A Minneapois
Missouri
A Kansas City
040 Maryland Heights
4 St Lours
New Jersey
© Bound Brook
o Linden
A So Bound Brook
& Unon
New York
A0¢ Binghamton
@ Brooklyn
® Delmar
o GlensFails
4 Johnson City

DAEO®A®0 NewYork

¢ Syracuse
e VailsGate
¢ Vernon

¢ Vestal

North Carolina
Ome Charfofte
Ohio
¢ Canton
o¢ Cnonnat
049 Cleveland
¢ Columbus
¢ Shelby
¢ Springtield
4 Toledo
¢ Youngstown
Oregon
m Fugene
pan Potlang
Pennsylvania
a9 Ene
+ Monroewilie
04 Paoli
8 Phiadelphia
=& Piisburah
o Whitehal!
South Carolina
o Greenvilie
Tennessee
o Chattanooga
o Johnson City
0 Knoxville
@ Nashville
Texas
AQ@ Arlington
490 Datlas .
uée Houston
& SanAntonio
o Texas City
Washington
204 Seafle
n Spokane
Wisconsin i
u Appleton i
¢ Brookfield
® Miwaukee i
# Wauwatosa :

e e

]
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Distribution
Alabama
& Bimingham
A Mobile
California
CAO® O LaHabra
@ LongBeach
0a0e So SanFrancisco
¥ Colorado
s @4 Denver
& Connecticut

A © Greenwich
e O Statigrdville
Florida
AO® Orlando
& Tampa
Georgia
0AC@AaO Atanta
0 Dalton
4 Savannah
litinois
A Frankhn Park
ae Joliel
A0 Lincoinwood
D®O Meliose Park
indiana
@ indianapohs
& Mt Vernon
Maryland
4 Baltmore
AO¢ Cheverly
3 Massachusetts
a Millis
00e Wesiwood
Michigan
o®a Delrot
§ Minnesota
A Minneapolis

Missouri
A Jophn
4 KansasCity
& Maryland Heights
a St.Louis
New Jersey
o Linden
A0 So Bound Brook
New York
A 0 Binghamiton
a GlensFalls
@ Johnson City
® Vails Gate
& Vesial
North Carolina
oe Charlotie
Chio
o Cincinnati
# Shelby
Oregon
aa Porttand
Pennsylvania
A Ene
® Monroewlle
& Paoh
@ Whitehall
South Carolina
A Charlesten
Tennessee
@ Chattanooga
a Johnson City
a Knoxville
o Nastwille
Texas
AQ# Arlingten
A Dallas
¢ @ Houston
o TexasCity
Washington
AO® Seattie
Wisconsin
# Brookfield

o oor

©

>
>
opoo 0

o eenceO

D

Research
Connectlcut
Greanwich
Illinois
Chicago

Joliet

Melrose Park
Kentucky
Calverl City
Maryland
Hagerstown
Massachusetts
Westwood

New Jersey
Bound Brook
Linden

So. Bound Broox
Wayne

New York
Bingnamton
Johnsan City
Rensselaer
Vais Gate
Vestal

North Carolina
Chariotte
Pennsylvania
Easton
Whitehall
Tennessee
Chattanooga
Texas

Texas City

GAF PhotoRepair Centers
California

VanNuys

{Hlinois

Chicago

New York

Binghamton

Woodside

Oregon

Portlard

GAF{Norge}A S

Oslo Norway

GAF (Osterreich)G.m.b.H.
Vienna Austria
GAFSvenska AB

Stooxholm. Sweden

GAF {Switzerland] A.G.
2ug Switzerlang

International
Manufacturing and
Marketing

Subsidiaries

GAF (Australasia) Pty, Ltd.
Alexandna. Austratia
GAF(QId.) Pty. Ltd.
Bnsban2. Austraha

GAF {S.A.)Pty. Ltd. )
Adelade. Austraia lqlevnalnana!_
GAF (Vic.)Pty.Ltd. Film-Processing

Laboratories
Sint-Niklaas. Belgium

Meibourne. Australia
GAF [W.A.}Pty. Ltd.

Perth. Australa London Englana

GAF (Belgium)N.V.

Sint-Niklaas Belgium GAF authonized fim-processing
GAF do Brasil laboratories and equipment-reparr
Sao Paulo. Brazi stations arejocated throughout
GAF (Canada)Limited the world

Mississauga, Ontanie, Canada

Montreal. Quebec. Canada Affiliates

Toronto. Ontano. Canada
Vancouvet . Brtish Columbia. Canada

Chemical Developments of Canada
Lmied, Ponte Clare. Quebec,

GAF (Danmark)A'S Canada
Ballerup. Denmark Sawyer's Asia Pty. Lid
GAF (Deutschland)G.mb.H.  porl: g

Cologne, Germany
Darmstadt, Germany

Frankfurt. Germany Domestic Subsidiarie«

Hamburg, Germany GAF Export Corporation
GAF (France)S.A. Hewvmr:\l Y‘

Louvres. France Carolina, P2, 10 Hico

GAF {GreatBritain) Limited GAF Internationat Corporation

Colnbrook, England NewYork.N. Y
Hounslow. England

Manchester, England
Helioprint Hellas S.A.
Athens, Greece

GAF (lrelz  ‘ILimited
Cublin, el

GAF {ltalia)S.r.!.

Pero. haly

GAF (Japan)Limited

Tokyo. Japan

GAT Corporation de Mexico
S.A.deC.V.

Mexico City, Mexico

GAF (Nederland) N.V,

Del!t. Holiang

GAF {New Zealand)Pty. Ltd.
wellington, New Zealand

g -
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Directory of GAF Products and
Services

GAF Chemicals

Suriactants

Nonionic. anicnic. cationic, and ampholeric
surface-active agents for use as detergents,
emulsifiers. dispersants, and wetting agents.

Specialty Chemicals

Processing and formulating agents including
textile awxliaries, biocides. antistats, flame-
retardants for plastics. coatingandfinishing
agents. adhesive additives. sequestrants, metal
lubncants. corrasion inhibitors, flocculants and
sludge condttioners for waste water treatment,
and solvents for use in various industries andin
recycling operations and pollution control.

Latices

GAF syntheticlatices and Galcote” compounds
are produced from a wide range of monomers
and polymers for floor coverings, upholstery.
texlile fabrics, paper board, nonwovens. and
adnesive industries.

High-Pressure Acetylene Derivatives
Monomers, polymers. copolymers, solvents,
ornanic intermediates, and specialty chemicals
derived fromacetylene for usein cosmetic,
petroleum. pharmaceutical, plastic., textile,
adhesive, and avariety of otherindustries.

Industrial Organic Chemicals

Complex cyclicand aliphatic compounds toruse
asactive ingredients and as intermediates in the
dye. pharmaceutical. agricuftural. and chemical
processing industries.

Dyestuffs

Used to color cotton, wool. sill. rayon, acetate,
nylon. polyester, acrylics, and other man-made
fibers and blends: also paper. leather, and
detergents; acid. azo. azoic. basi. chrome.
condensation, direct, disperse, mordant,

.mefalized, andvat dyes: fluorescent brighteners;.___Medical and industrial X-rayfilms. chemicals, . liquid and gas filtration; pressure vesselfilter

and oil-, spirit-, water-soluble dyes.

Pigments

Lakes, dispersed powders, toners, dispersed
pastes, and presscakes used incoloring paints,
lacquers, and other protective coatings, plastics.
printing inks, rubber, solvents, oils, waxes, and in
melt spinning or dyeing of fibers; azo, benzidine,
BON. carbazole, carbon, chrome, dianisidine,
molybdate. naphthiol, nitroso. phthalocyanine,
PMA. PTA, andpyr- ~olone pigments.

Iron Powders

Microscopic-size spheres of ironused in VHF
and UHF circuitry, ransmitters, receivers. radar.
and in powder metallurgy.

Silver Salts

Silver nitrate, siver cyanide, monovalent and
divalent silver oxides for photography,
electroplalting. battery, and other applications.

Ultraviolet Light Absorbers
Ultraviolet-screening agents for cosmelics,
plastics. textiles. pigments, rubber, and
adhesives.

GAF PhotoProducts

Consumer Products

Still and movie cameras, projectors; color slide.
movie. and print films. black-and-white stil and
movig films: papers, chemicals, and
accessories.

Pictorial Products

View-Master - talking and silent stereo viewers
and picture reels, projectors. games, and toys;
Pana-Vue - slide viewers and color slides for
educational, entertainment. and commercial
uses.

Photo Service
Nationwide processing service for black-and-
white and cotor still and movie fifms.

Graphic Arts Products

Films. papers. and chemicals for offset printing.
photolithography. photoengraving, rotogravure,
phototypesetting, and silk-screen printing

Professional Products

Color and black-and-white films, color and black-
and-white papers and chericals for portrait,
schoo! photography, photofinishing, and
indusiry: specialized materials for seismic
recording, instrumentation, surveillance,
oscilography. computer output microfilming
(COM), and motion pictures.

Photoimaging Products
Highresolution see-through glass plates. film,
and photoresist for the electronics industry.

X-Ray Products
and accessories; radiologic teaching aids.

(GAF' Business Systems Products
Business Forms

Custorn designed and printed data-processing
forms, sales books, manifold order books, single
copy forms. unitset forms. voucher andreceipt
books: Card-Sel' forms and forms for
autographic register and similar items.

Reproduction Products

Diazo copying machines, accessories, and
sensitized malerials for engineering and
business systems; drafting materials and
supplies: electrostatic copier papers. toners,
andsupplies.

orintExpress™ Service Centers
Quick-service retail outlets for copying. offset
printing. white printing. microfilming, overhead
transparency production; ant and drafting
supplies and equipment.

Audio-Visual Products

Overhead and slide projectors, overhead
projection transparency series for pre-schaool
through college instruction, custorn transparency
production service. materials and supplies;
computer-interfacing and manually operated
random access slide projectors.

Micrographic Products

Diazo microfiim, silver micrehim; microfilm
cameras and piocessars; fulline of readers,
reader-printers, and rolt fim duplicators;
automatic document retrieval units for use in
various business systems and microfilm
Systems.

Contract Sales
Contract manufacture of precision parts and
equipmenl.

GAF - Building Materials

Building Products

Timberline* and other roofing shingles: rolk
roofing; asphatt, asbestos, built-up roofing felts.
asphalt protective coatings and cements;
mineral fiber board. roof shingles. sidings;
ashestos cement canal bulkhead, corrugated
and fiat sheets; building and ool insulations:
Slratalite* thatch siding: Vanguard ™ vinyl siding
and decorative shutters.

Floor Products

Asphalt arid vinyl asbestosresilient floor tiles,
Sure-Stik" adhesive-backed floor tiles for “do-it-
yourself market; Sofstep* and other sheetvinyt
floorings. asbestos flooring felt, adhesives, cove
base, and floor finishes and cieaners for
residential and commercial uses.

GAF  Industrial Products
Felt and Filter Products
Wool and synthetic fiber felts and filter devices for

systems; sealing and lubricating devices: plate-
glass and metal polishing felts; piano felts; wool
felts for apparel and interior design:; felts for
automotive, industrial, and aerospace
applications; papermakers fells for paper; and
nonwovens.

Mineral Fiber Products
Asbestos fitiers; asbastos papers. boards, and
gasketing materials.

Soun& Control Products
Automotive and industrial sound deadening and
noise conlrol products.

Granules
Mineral granules for roofingand other uses, inert
fillers, and state flour.

T & T

IF THE ABOVE PAGE IS LESS CLEAR THAN THIS STATEMENT, IT IS
DUE TO POOR PHOTOGRAPHIC QUALITY OF THIS DOCUMENT.
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Corpora’e Offices

GAF Corporation
140 West 51 Street
New York, N.Y. 10020

Telephone
212 582 7600

9600-043 PrintedinU.S.A.

Stock Transfer Agents
and Registrars

First National CityBank
111 WallStreet
NewYork, N.Y. 10015

First Jersey National Bank
One Exchange Place
Jersey City, N.J.07303

DISC LOSU R E@ IF THE ABOVE PAGE IS LESS CLEAR THAN THIS S‘I’lTEMEN'I’ ITIS
DUE TO POOR PHOTOGRAPHIC OUALI‘!‘Y OF THIS DOCUMENT.
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